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8 RETAIL STRATEGIES ‘

M.X. DATA RECOMMENDS FORYOU TO
HAVE SUCCESS IN TODAY'S MARKET!

1.Inventory Control Management
2.Promotions/Markdowns
3.Customer Loyalty
4.eCommerce Integration

5. Fulfillment

6.Line Busting

/.Payments

8.Staffing

9.Reporting




1. Inventory Control Management

Effective inventory management is the key to running a
successful retail store. M.X. Data recommends implementing
advanced inventory control systems like Retail Pro. There are
multiple options for POS Solutions, but Retail Pro is known for

its powerful POS and Retail Management. It is important to
have the key features below:

e |ntuitive, customizable POS

e Robust pricing & and promotions

e Store operations & and back-office features

e Performance & KPI reporting

e Replenishment & and inventory management
e Customer & and employee management

e Available on iOS, Android, and Windows

e For mobile, laptop, and desktop devices

2. Promotions/Markdowns

Promotions and markdowns allow retailers to increase sell-
thru/turnover, which increases cash flow as well as growth in
customer retention. Effective promotion strategies can help in

attracting customers and maximizing revenue. During the
holiday season, it is important to be strategic in your timing to
increase profitability. By understanding customer behavior and
market trends, retailers can optimize pricing strategies, reduce
excess inventory, and drive sales!




3. Customer Loyalty

Customer loyalty is an essential method retailers can use to
build strong customer relationships for long-term success.
Retailers have many options for customer loyalty including
point-based rewards, bundled rewards, frequent shopper

rewards, etc. One effective way to build the level of customer

loyalty would be through SMS Marketing, gift card
disbursement, shopping incentives, and more!Overall building
and retaining loyal customers is important because it creates a
high ROI, delivers customer insights, builds an emotional
connection, and allows you to reach new customers.

4. eCommerce Integration

As online shopping continues to grow, seamless integration
between brick-and-mortar and online channels is imperative.
Connecting an eCommerce application to an inventory control
management system allows wholesalers, manufacturers, and
retailers to create bidirectional flows of information between
the two systems, meaning they only need to enter data into a
single point of authority. By integrating your retail systems, it

will increase the overall efficiency of retail operations and
allow for an enhanced customer experience.




5. Fulfillment

It is crucial to have an efficient order fulfillment process in
today's retail industry to meet customers' expectations.
Customers want to be able to buy online pick up in-store and
have home delivery and curbside options. It is essential to
offer all the options to set your retail store apart from the
competition. Look into investing in an Order Management
System that will streamline this process. M.X. Data created
ShipMX. ShipMX provides accurate and real-time visibility to
product details and customers across all locations and
channels. ShipMX will create a more effective Web Order
Fulfillment process for your staff resulting in a 60%-80%

reduction in Order Fulfillment Cycle Time.

6. Line Busting
Long checkout lines can cause customers to be unsatisfied.
M.X. Data encourages retailers to implement line-busting
strategies, leveraging mobile point-of-sale systems and self-
checkout options. By reducing checkout queues, retailers can
enhance the overall shopping experience and improve
customer satisfaction.




7. Payments

Retailers must stay up to date with the changes in the payment
industry. The options for payment are constantly evolving and
moving toward a more seamless process that involves mobile
wallets, contactless payments, and cryptocurrency. Important
things to consider to stay up to date in the payment industry
are to accept multiple forms of payment methods, ensure data
security, and learn customer spending patterns through
payment transactions.

8. Staffing

Having effective and efficient staff is important for maintaining
a high level of customer satisfaction. Retailers must have a
balance between staff interaction and automation to meet
customer demands. Retailers must invest in proper training
and development to ensure staff can provide a high level of

customer service. Today technology allows for the utilization of

Al-powered chatbots and assistants. Retail Pro allows retailers

to manage employees' level of interaction and efficiency.

9. Reporting

Retailers need to make informed decisions based on data and
insights. Robust reporting tools can help analyze sales data,
customer behavior, and operational efficiency. By using
reporting tools, you can track key performance indicators
(KPls), identify trends, and regularly review and adapt
strategies based on the insights gained from reports.



In Conclusion, these top 8 Retail
Strategies cover various aspects of the
retail industry and how to have a
successful retail store. Retailers who
adopt and adapt these strategies will be

petter positioned to thrive in a
competitive and ever-changing market.
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